Kent (Marine) Cadet Force

Constitution

1.
Aims & Objectives of the Unit
The Unit’s aim is to assist young people between the age of 10 and 18, primarily from Folkestone, especially but not exclusively through leisure time activities, to develop their physical, emotional and spiritual capacities using a military format that they may grow to full maturity as individuals and members of society.

2. Powers

In furtherance of the aims but not otherwise, the unit may exercise the following powers:

2.1 to initiate work with young people from a wider catchment area if the work is new and is relevant to our local community.
2.2 to work in partnership with other bodies whether they be local, county-wide, regional, national or international.
2.3 to organise or assist in organising exhibitions, conferences, meetings and courses for our staff/workers/leaders, committee members, the public and others interested in the development and welfare of young people.
2.4 to seek by all possible means to raise funds for the continued maintenance, development and updating of the club’s facilities and equipment.
2.5 to raise funds and to invite and to receive contributions provided that the club does not undertake any substantial permanent trading activities and shall conform to any relevant statutory regulations.
2.6 to operate bank accounts in the name of the unit.
2.7 to subscribe or affiliate to other relevant organisations.
2.8 to invest and deal with the monies of the unit not immediately required for the aims of the unit.
2.9 to acquire by purchase, lease, exchange, hire or otherwise or to hold for any estate or interest any property or equipment necessary or convenient for the purpose of or in connection with the objects.
2.10 to erect, alter or maintain any buildings, plant or machinery necessary or convenient to achieve the objects.
2.11 to apply for, purchase or otherwise acquire, hold and or use any licences, patents, concessions or copyrights.
2.12 to employ staff as deemed necessary to carry out the objects.
2.13 to provide for the welfare of any person employed.
2.14 to pay out of the unit’s funds, the costs, charges and expenses relevant to the formation of the club and its development if appropriate as a charity.
2.15 to pay relevant and appropriate professional fees for accountants, auditors, solicitors or other person engaged in a professional capacity on behalf of the club.
3. Members
3.1. Individuals over the age of 18 in sympathy with the objects of the club
3.2. Organisations or representatives of organisations in sympathy with the objects of the club.
3.3 
Applications for Membership must be approved by the Management 
Committee and an appropriate record must be kept of the minutes.
3.4 
The Management Committee shall have the right for good reason to 
accept or reject an application, or to end the Membership.  The 
member shall have the right to be heard before Membership is ended.

3.5 
Although the unit is not recognised by the Ministry of Defence, Adult 
instructors will be designated a rank, showing a hierarchy reminiscent 
of HM Forces.  Adults are not commissioned and only hold the rank 
within the unit. 

4 General Meeting

4.1 
The unit will hold each year a general meeting as its Annual General 
Meeting.  It shall be held within 15 months of the previous annual 
general meeting.  Not less than 21 days notice of the meeting shall be 
given.  Any person wishing to submit any matter for discussion shall 
give not less than 7 days notice to the member of the Management 
Committee nominated for this task.  Those entitled to vote shall be 
those present at the meeting who are members as defined in Clause 4.
4.2 
General Meetings may be convened at any time by the Management Committee and shall be convened by them on receipt of a requisition signed by (insert number) members.
4.3 
The Annual General Meeting will include consideration of the club accounts, a report from the Management Committee, auditors (if appropriate), the fixing of fees for Auditors (if appropriate), and the appointment of the following from among Members (clause 4):
(a) Chair, (b) secretary, (c) Treasurer and (d) other positions stated by the Management Committee.
4.4 
No business shall be carried out at any General Meeting unless a quorum of (insert) Members is present.
4.5 
A show of hands will suffice for all votes unless a secret ballot is requested by (a) the Chair of the meeting or (b) at least 2 voting members present.
4.6 
A simple majority vote is required to carry resolutions.
5 
Members Committee

5.1
The club will have a Members Committee, which shall, in conjunction with the Leader, help to develop new ideas and programmes within the club.
5.2
The committee shall consist of at least six members elected annually by a ballot of all club members, with membership of at least six months/ weeks.
5.3 The members’ Committee shall appoint such officers as they deem necessary.
6 Management Committee (See note 1)

6.1 The unit shall be managed by a Committee, which shall consist of not less than 5 persons plus not more than 4 co-opted persons.

6.2 The committee shall meet at least 4 times a year.
6.3 The committee shall keep accurate minutes of all its meetings.
6.4 The committee shall have power to co-opt as additional members such persons as, in their opinion, are able to render special service.
6.5 The committee shall have the power to appoint sub-committees and to delegate to them, authority to make executive decisions.
6.6 The duties of the Committee shall be to safeguard the interests of club members by providing the premises, leadership and finance and by encouraging young people to take full and active part in the running of their club, by devising methods of achieving the objects of the club exercising with the members a general oversight and assisting in the development and extension of activities.
6.7 Nominations for election to the Management Committee shall be submitted in writing, countersigned by the person nominated, not less than seven days before the AGM.
7
Accounts

7.1
The Management Committee shall cause to be kept proper accounts of 
all monies belonging to the Unit and present the accounts to the AGM 
of the Unit.
8 
Insurances

8.1 The Management Committee shall cause to maintain adequate insurance cover for its buildings (if it owns or has this as a lease requirement), and for its property and legal abilities.
9 
Indemnification

9.1 Voting members, members of the Management Committee and staff have the right to be repaid out of the club’s funds/assets for any liability in connection with their position provided they have not acted negligently or fraudulently.
10 
Amendments

10.1 This Constitution shall only be altered by resolution passed by a two-
thirds majority of the voting Members in a general meeting.
10.2 Notice of proposed amendments to the Constitution must be given in 
writing to the Secretary not less than 21 days before the general 
meeting.
10.3 No alteration shall be made to this Constitution which shall cause the 
Unit to cease to be a provider of services for young people in 
accordance with its original objects.
11 
Dissolution
11.1    In the event of the Club being dissolved, any property remaining after                                                                         satisfaction of all its debts shall be put at the disposal of a suitable youth club for the continued benefit of young people in and around the Folkestone area.
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